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With the further reform,the management system, the management environment and
the management object has changed accordingly.As competition intensifies in
construction industry,and the income gap narrows between urban and rural areas, and the
market tends to facilitate information sharing,there was a gradual shortage trend of the
construction team staff.As a labor-intensive enterprises,construction enterprises must to
prevent the construction team staff turnover ratio.
As a private construction enterprises,JA company is Facing the double pressure of
external market competition and the construction personnel loss.A pressing matter of the
moment for the company is to analysis leaving reason of construction personnel,
summarize the characteristics and regularities of employees turnover,then strengthen the
prevention and control of staff turnover.Consequently,after defining the connotation and
commentating the current research situation,then analyzes JA Guangzhou company
construction team staff basic situation and initial reasons for turnover.Next, have a
further analysis using survey data of all kinds of factors affecting employee
turnover.Finally, some countermeasures are put forward from the to the survey results
and the company's actual.
Based on the demonstration and theoretical analysis,this paper hopes to achieve the
following two objectives.One is to analyze and summarize the reasons for the JA
Guangzhou company construction team employees turnover.The two is to Provide the
strategy solution to JA Guangzhou company construction team employee turnover.
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